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Start Transcript.
Catherine Garrett
Hello, I'm Catherine Garrett and it's my pleasure today to be speaking with Lieutenant General David Morrison. David Morrison, welcome, thank you for talking to us. 

David Morrison
Thank you very much; it's great to be here. 

Catherine Garrett
Firstly, tell us why you're here at La Trobe?

David Morrison
I got an invitation. I think the reason I'm here is because La Trobe is, like so many institutions in Australia - and indeed around the world - trying to come to grips with issues around culture, organisational change, how people interact with each other.

Catherine Garrett
With all of that in mind, what makes a good leader?

David Morrison
I think, first and foremost, a good leader finds big issues and goes and stands next to them. The big issue that I stood next to was a cultural issue and, with the support of so many talented men and women, we made important inroads into improving the Army's culture during my tenure as the Chief of Army. I think, after finding the big issue, good leaders go out and test their views with their workforce and with people who want to assist them in making a difference. They listen as much as they talk, they learn as much as they dispense wisdom and they arrive at a particular point where they can see a way ahead that's tested, that's analysed, that they are committed to, and then they find the right language; and that's the key. Why I am now involved in speaking on these matters is that the Australian Army, because of its men and women, made dramatic change in a very short space of time. Over four years, we increased the number of women serving in the Army by a very significant factor. We saw changes to our culture that led to much better interaction between the individuals that make up the team of the Army. If the Army can do it, anyone can do it.

Catherine Garrett
How do we get more women in to leadership? Because there's a glaring hole there across all industry, all organisation.

David Morrison
I think we'll see more women in leadership positions, be it in an army or an academic institution like La Trobe University or in the corporate world - executive or non-executive positions - when, essentially, the ground rules that shape Australian society change. We are, I now understand, largely shaped by the culture that envelops us from birth, the culture that we have is largely supported by the stories we tell ourselves about ourselves. Those stories in Australia, as they are around the world, are largely male stories. We give, I think, emphasis to the masculine as opposed to the feminine. We don't celebrate women's victories the way we celebrate male victories - whether it's in the corporate world or the sporting world - and we as a society need to stop, pause and reflect on that and start to readjust ourselves. So, you know, this is a very complex area, and my sense is that it probably starts from birth. We have a world at the moment where, as my friend, Avril Henry, observes, "Men are promoted on potential and women are promoted on proven performance." That is an enormous barrier to women. Equally though, because we have the culture we have, women don't lean in; they're not encouraged to. When they do, they are seen as, you know, being almost masculine in their approach to a professional career. We need to create an environment where women feel comfortable about offering themselves as women, with a women's perspective, with women's skills and attributes, in whatever profession they want to contribute to. It's hard in the corporate world where you've got boards and you've got shareholders, and in academia you don't necessarily have all the levers that I perhaps had when I was the Chief of Army but, unless you are finding the means by which you create a much more level playing field for both sexes, the tangible effect is that less women get the opportunity. The intangible effect is that the organisations that you're trying to build: a university, an army, a mining organisation, will be less profitable. You won't have the diversity of thinking that you need to deal with, you know, the contemporary problems that we face in Australia and around the world, and you will be denying so much of the talent of 51% of the population - women - in a way that can hardly be beneficial to the long-term health of whatever organisation you're a part of. 

Catherine Garrett
You're the new Chair of the Diversity Council of Australia, David Morrison. For some, that would seem quite a leap from Chief of Army. Tell us about that decision?

David Morrison
The Board of the Diversity Council of Australia, or the Diversity Council of Australia, approach me to see if I would be prepared to take the appointment as Chair. I was concerned that the Chair of the Diversity Council would be a 59-year-old Anglo Saxon male. And the Board and the Executive said, "Can you put those concerns aside; we think that you've probably paid your dues and so we'd be really happy if you contributed." Five years ago, Catherine, I would never have thought that I would be as involved in this field of endeavour as I am now. I've got an opportunity to make a tangible commitment as Chair of the Diversity Council.

Catherine Garrett
Do you find that the media is interested in the positive stories as well as the negative?

David Morrison
The media in this country is an interesting beast, Catherine, and you probably are more aware of that than I am. It's human nature to be attracted to a contentious or a bad-news story, and I don't think in Australia we celebrate the victories that we have nearly as much as some other societies do. Having said that, I think that, when the media are genuinely interested in the proposition you're putting forward, when they are given the chance to have it explained to them, when debate is engendered about this matter and when the readership or the broader community buy in and become involved, you can see really important societal developments happen as a consequence. And my own experience in this regard is that, taking a public stance on matters around culture and inclusive workplaces and workforces was, for me personally, quite life-affirming in the support that I got. I think overwhelmingly the Australia media, if they can see a logical, well-articulated case for change, they'll get behind it.

Catherine Garrett
When are you getting into politics?

David Morrison
Never.

Catherine Garrett
Okay. In finishing, David Morrison, is there anything you'd like to impart to La Trobe and our staff and students who might be watching this?

David Morrison
Well, I think that La Trobe are making some really big inroads into dealing with culture and societal issues. I've been shown the work that has been done and the surveys that have been conducted, the challenges that have been identified, the solutions that are being worked towards that are involving staff and students here at La Trobe, and I think that that is a fantastic thing. It's a microcosm of, indeed, what the broader Australian society needs to be doing. So I can only offer you my congratulations on your work to date and offer you every best wishes for the future, because you're on the right path, you just need to stay on it.

Catherine Garrett
Thanks very much, David Morrison.

David Morrison
Okay. Thanks, Catherine. Thank you.

End Transcript.
